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EUROPEAN FUND MANAGEMENT CONSULTING

WWW.EFMC.EU +33.6.51.28.87.81

INFO@EFMC.EU +372.53.43.18.25

Raphael de Vivans

* Manager/Chief Officer of SME & profit centers for 11 years

* Auditor for the European Commission (DG RTD) for 3 years - audited public and private
companies, Universities, SMEs or non profit organisations all over Europe

* Specialist in the crisis & financial management for private companies

* Specialist in financial management of European funds

Zdroj: Seminar Financial Managementof EC Projects, Milano, srpen 2016
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Most common financial issues

Personnel
Costs

Productive Hours

Timesheets

Hours charged to the
project

In-house Consultants

SME Owners

Direct costs

Travels

Costs not related to the
project

Consumables

Indirect Costs

Eligible costs

Eligible taxes

Costs center analysis

Methodology analysis
(overheads & allocation)

/+33 6512887 81 /+372 53 43 18 28 / Skype: efmc-devivans

Zdroj: Seminar Financial Managementof EC Projects, Milano, srpen 2016

Other

Subcontracting

Third Parties

Durable Equipment &
Depreciation

Receipts

Exchange Rate
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. Personnel costs calculation

Number of

Hours Eligible

Hourly

personnel
costs

personnel

spent on
P rate

EC project

15,/06/2016 PERSONMNEL COSTS i3

Zdroj: Seminar Financial Managementof EC Projects, Milano, srpen 2016
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TIME RECORDING FOR A HORIZON 2020 ACTION — Minimum requirements

Title of the action {acronym):

Grant Agreement No:

Beneficiary’'s [ linked third party's name:

Mame of the person working on the action:

Type of personnel
[see Art. 6.2.4 Grant Agreement)

Month

[Month [ Year]

[Month [ Year]

[Month [ Year]

[Month / Year]

[Month [ Year]

[Month / Year]

Total

Mumber of hours

[Work packages
(of Annex 1)
o which the person
IEms contributed by
he reported hours

|Date and signature
of the person
jworking for the
action

Mame, date and
signature of the
superior

http://ec.europa.eu/research/participants/data/ref/h2020/other/legal/templ/tmpl__time-records__en.pdf

verze z roku 2016



http://ec.europa.eu/research/participants/data/ref/h2020/other/legal/templ/tmpl_time-records_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/legal/templ/tmpl_time-records_en.pdf
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Monthly Timesheet - summary

2016

Name of Employee

Please insertin Core Information

Funding Authority

Eurcpean Commission

Personal Number

Please insertin Core Information

Project Name

Please insertin Core Information

Position

Insert description if yours is not en list

Acronym

Please insertin Core Information

Beneficiary Name

CESKE WYSOKE UCEMI TECHNICKE V PRAZE

Grant Number

Please insertin Core Information

Short Name

CvuT

Programme

HORIZOM 2020

Faculty/Institute

Insert description

Internal iFIS Number

Flease insertin Core Information

2016 Workpackage Number (of Annex 1) I hours |Date Employee signature: |Date: Manager Name: Signature of manager:

1 January WP WP3 o
2 February 4]
3 March 0
4 April 1]
5 May 1]
[ June 0
T July 0

August o

September 1]
10 October 4]
11 Movember o
12 December 0

E Productive Hours Related to the PROJECT [+] Comments:

Pracovni verze CVUT k 29.11.2016

Ukazka XLS




S AR AGA - Annotated Model Grant Agreement

CRE: YeERT Version 2.2, 25 November 2016, celkem 730 stran, pfiklad: strana 46 productive hours
UCENI TECHNICKE

V PRAZE

using the personnel costs and the number of productive hours for each full financial year covered by the
reporting period concerned. If a financial year 1s not closed at the end of the reporting period, the
beneficiaries must use the hourly rate of the last closed financial year available.

For the ‘number of annual productive hours’, the beneficiaries may choose one of the following:

(1) ‘fixed number of hours’: 1 720 hours for persons working full time (or corresponding pro-rata
for persons not working full time);

(1) “individual annual productive hours’: the total number of hours worked by the person in the
year for the beneficiary, calculated as follows:
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* Certificate on the financial statements: Only for final payments
when total EU contribution claimed by the beneficiary on the basis
of actual costs + unit costs for average personnel > EUR 325.000 (
excluding e.g. flat rates !)

Poznamka: audit je realizovan externim auditorem na naklady pfijemce, naklad je uznatelny,
auditora vybira pfijemce

Zdroj: Seminar Financial Managementof EC Projects, Milano, srpen 2016
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700 auditi / rok; 4 % projektli EK; ndhodné 80%; v pfipadé pochybéni je
primeérnd pokuta 6 - 10 %, tj. 50 000- 100 000 Euro.

Audit mize identifikovat pochybeni, na jehoz zdkladé je nutné vratit az 100 %

rozpoctu projektu.

V pripadé pochybéni na urovni organizace, tj. opakované chyby ve vice
projektech (nap¥. v 2-5 projektech) — pokuta v % na vsechny projekty EK v dané
organizaci. Napf. v programu HORIZON 2020 - v souc¢asné dobé& dotace na CVUT

12 mil Euro, pokuta 30 % - cca 100 mil K¢!

Audit je realizovan auditory EK nebo smluvnimi auditory na naklady EK, mtize

byt kdykoliv béhem feseni projektu, maximalné 2 roky po posledni platbé.
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UCMTsEcuNicxe - Internal influences

Court of Auditors

Financial contro

Political influences

European Commission European Parliament

Legal control

Administrative contro

Ombudsman General Court of EU

15/04/2016 DG RTD AUDIT UNIT 10

Zdroj: Seminar Financial Managementof EC Projects, Milano, srpen 2016



