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innovation across borders




EUREKA EUREKA >

= Jakou strateqii?
= Mezinarodni programy vs. narodni programy

= Jaké mame nastroje?

= Horizon 2020, COSME, COST, EUREKA /Eurostars
GACR

TACR: ALFA, ........ ZETAI!

MPO: TRIO (pfedtim TIP)

FONDY EU: MPO: OP PIK; MSMT: OP VVV

= Kam zacilit zajem?
= Jakeé jsou vyhody? / Jaké jsou nevyhody?
[ Jaka jsou uskali?



EUREKA EUREKA s

Mezinarodni spoluprace ve VaVal
Programy EUREKA a Eurostars
EUREKA a Eurostars v CR
Financovani projektu E! & E*
EUREKA & Eurostars a vysoké skoly

A\ AN NSNS



http://powerpictures.crystalgraphics.com/photos/view/cg8p5703354c/group_people_crowd_cooperation_suggestion_casual_multicolored

EUREKA AT A GLANCE

EUREKA =



EUREKA means
¢ international project co-operation

*** network and links to partners, financing
bodies, experts and customers

¢ public-private financing

*** market application and business



EUREKA International cooperation EUREKA:

A A

International Innovative Bottom-Up Market-

Cooperation Producing a new No thematic oriented
At least two product, process restrictions

Reflect market

o senlice Network projects demands

countries

involved :
Eurostars projects




EUREKA EUREKA =
EUREKA EUREKA EUREKA Eurostars
network Umbrellas Clusters programme
projects Thematic actions | Thematically targeted No thematic
N supporting to Medium-term restrictions

restrictions
Short-term projects

Driven by SMEs
and academics

generate EUREKA

network projects in
certain

technological field

innovative projects | SMOMEIErM Projects

Driven by R&D
performing SMEs

Industry driven
(Large companies
and SMESs)




EUREKA EUREKA :

Publicly-supported
Innovation,

from Europe
to the world

Austria Portugal

Belgium Romania

Bulgaria Russia

Croatia San Marino

Cyprus e Serbia

Czech Republic Latvia < - Slovakia -
Denmark Lithuania [ ‘Canada
Estonia Luxembourg DR ' South Africa
European Union  Malta ' South Korea
Finland Monaco .

France Montenegro Albania

FYR Macedonia The Netherl Ukraine Bosnia-Herzegovina
Germany Norway United Kingdom

Greece Poland



EUREKA NETWORK PROJECTS

EUREKA =



EUREKA network projects EUREKA >

OTHER
1M1%

~ Collaborative R&D&I projects
within any field of technology.

BIOTECH
7%

v

~ Development of a product,

process or service for any civilian

18% ICT

A A
INDUSTRIAL 63% market
RESEARCH INSTITUTES SME
GOVERNMENTAL BODIES v 2%
UNIVERSITIES °

31% v

~ The majority participation articipat

by industry ensures that 5600+
R&D&I results are rapidly pject

brought to the market.

26%
LARGE COMPANY

A




Small, shorter-term projects

Result in a product, process or
service with a significant
advance in their sector

National evaluation (PAM)

~4 participants

Typically SME lead
36 month average duration
1.7 M€

Technological areas

Market areas

.

innovation across borders

Biotech /
medical

Industrial
Products /
Manufacturing
Transportation
Agnculfure
Forestry And
Fishing

. Services



EUREKA EUREKA -

+ 5600 - sues

+ 4100 .lc_t?)rrgl%anies
+ 2100 ° Universities
@ +2400 gt

+ 5 600 projects; over 36 B£ of public-private investment



EUREKA UMBRELLAS

EUREKA =



Thematic
networks
focussing on a

specific
technology area
or business
sector

Facilitate the

generation of E!
projects in their
own target area

EUREKA Umbrellas EUREKA =

Coordinated and
Implemented by
a working group
consisting of
EUREKA
representatives
and industrial
experts




EUREKA Umbrellas EUREKA =

PRO-FACTORY+

Manufacturing and Production industry

o PO AT ORY o or © factory +

Duratfion: June 2011 until June 2015

E! SURF

Surface engineering for sustainable

production and products E ' -~ SURF
.

www_eurekasurf.eu
Duration: December 2010 - December 2015

EITOURISM* EUREKATOURISM*

Sustainable tourism and travel b ot
through innovation E!TOURISM
www . eurekatourismplus.eu EUREKATOUR'SM+

October 2013 — September 2018

EUROAGRI FOODCHAIN
Agri-Food Sector

www .euroagrifoodchain.eu EuroAgri Foodchain
Duration: March 2009 - July 2013

(Renewal under preparation)



EUREKA CLUSTERS

EUREKA =



EUREKA CLUSTERS EUREKA =

Industry led Large number of Support
Initiatives participants European

« Medium term » Major European Competitiveness
 Strategically industries » Develop generic
significant » Large SME technologies

« International participation « Address economic
ecosystem of and societal
R&D&I actors challenges




EUREKA CLUSTERS: EUREKA =

Thematic Calls (1-2 per year); Open to participation
from all countries

One or Two Step Centralised Cluster Evaluation

Cluster Labelling

National funding decision based on a national
review of the Cluster Evaluation and Label

Cluster monitoring and impact assessment




EUREKA CLUSTERS EUREKA =

1990 2000 12010 2020

JESSI 1987-199¢ 08-2015

ITEA3 2014-2021

EURIPIDES? 2013-2020

Y CELTIC PLUS 20112019

EUROGIA 2004 ] EUROGIA+ 2009 | EUROGIAZ020 2013-2020
MF.IND 2008-2013 ‘
: ACQUEAU 20102015




EUREKA CLUSTERS EUREKA =

OF PROJECTS (M£)
CLUSTER oz | o | w2 |

ACQUEAU
(water technologies) labelled 2 projects for total ACQUEAU g 3 2 12.2 4.0

costs of 4 million euros.

CATRENE

(micro and nanoelectronics) labelled ¢ projects

S 9 152.1 245.4

for total costs of 245 million euros.

CELTIC-PLUS N
(telecommunications) labelled 8 projects for total @EItl C'P lus 9 8 87.0 F2.2

costs of 72 million euros.

EURIPIDES/EURIPIDES?
(smart electronic systems) labelled 7 projects for EUR IEIDESZ ! / 27.6 50.8

total costs of 51 million euros.

EUROGIA+/EUROGIA 2020 .
(energy technologies) labelled 2 projects for eu rog | a 5 2 25.2 /1.9

total costs of 72 million euros.

ITEA 2
(embedded software) labelled 19 projects for 3 ITEAZ 15 19 180.1 363.6

total costs of 364 million euros.

MF.IND

(manufacturing) has expired in 2013, renewal is

™ a —

« Manufeture SV ldifry 8 146.0

under way. It has two projects still running for a

total cost of 40 million euros.

R otal | 44 | 47 | 6302 | 807.8 |




N _——
EUREKA CLUSTERS EUREKA =

Innovation in water
technologies

Micro and Nano electronics

@eltic-Plus [RETINITLTE

Smart Connected Waorld

1|4 B  Smart electronic Systems

European Smart Electronic Systems

Low carbon energy
eurogia technologies
Software intensive systems
and services

New Cluster on Metallurgy to
begin from September 2014




EUREKA CLUSTERS EUREKA =

Pre-competitive research projects lead by Europe’s
biggest companies
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EUREKA :
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innovation across borders

EUREKA Clusters are a EUREKA success
story.

EUREKA Clusters represent 70% of the
budget of the EUREKA project portfolio.

They feature a majority industrial
participation, with a high level of SME
participation.



EUROSTARS

EUREKA =



EUROSTARS EUREKA =

Joint programme between EUREKA and EU I@
(4
( —_ Dedicated to R&D performing SMEs
pOd

V¥V I

International cooperation <@




EUROSTARS EUREKA =

eurostars™
w

1.148 villion

Eurostars total budget 2014-2020

9% + 25

CONTRIBUTION

CONTRIBUTION




Austria
Bulgaria
Belgium
Croatia

Cyprus

Czech Republic
Denmark
Estonia
Finland

France
Germany
Greece
Hungary
Iceland
Ireland
Israel
Italy
Latvia

Lithuania
Luxembourg
Malta

The Netherlands

Norway

Poland
Portugal
Romania
Slovak Republic
Slovenia

South Korea
Spain

Sweden
Switzerland
Turkey

United Kingdom

innovation across borders

3 4 COUNTRIES
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o"' )},

& i

Project leader At least SMEs are in Project

Is an R&D 2 Participants the driving duration is

performing e Autonomous seat max. 3 years

SME from entities

a Eurostars e Legal entities International Market

country from at least balance introduction
2 Eurostars within 2 years

countries




“l'l' 3 '4 participants

(@ 2‘3 countries

g 2 9 months

average duration

4r578 14 ve

dVErage pProj ect cost



SMEs In the driving seat

Buf 9% | 12«

Other SME is always

Large Research the project leader
company Institute University  R&D-performing SMEs and SMEs

EUROSTARS sue proFiLE

I'i'llil H0 ﬁ1 b4 iii 83y & 40

At least 50% of R&D-performing SMEs SMEs have less than . SMEs workforce is
the _-'.:IJ daone I.l':r' SMEs < 5‘] a0 l:|'|'|::|:':."'§jf.!$ dedicated to R&D
activities

© EUREKA Secretariat 2014



EUROSTARS EUREKA =

TECHNOLOGICAL AREAS MARKET AREAS

PROJECTS SUBMITTED PROJECTS SUBMITTED
[e]]][e]]
ﬂ I A 35
G - N 35”0,
ELECTRONICS, IT AND TELECOMS TECHNOLOGY MEDICAL / HEALTH RELATED
ﬂ - -NEE
| iR y
BIOLOGICAL SCIENCES / TECHNOLOGIES INDUSTRIAL PRODUCTS / MANUFACTURING
=y 1 hHe o pNE
B E 15 Y
INDUSTRIAL MANUFACTURING, MATERIAL AND TRANSPORT COMPUTER RELATED
sy /¢ B S:
A 7/ 7 Kol
ENERGY TECHNOLOGY ENERGY
(] 7
0 = 0
- |OLF ] y
TECHNOLOGY FOR PROTECTING MAN AND THE ENVIRONMENT SERVICES
° = I
By 3o ] y
AGRICULTURE AND MARINE RESOURCES CONSUMER RELATED
4 0
0 0
BEE 3y o y
AGROFOOD TECHNOLOGY COMMUNICATIONS
0 0
18 2 BE by
CHEMISTRY, PHYSICAL AND EXACT SCIENCES BIOTECHNOLOGY / MOLECULAR BIOLOGY

Il G I 1/

OTHER OTHER



EUROSTARS EUREKA *
PROJECTS SUBMITTED 23% PROJECTS FUNDED
CUT-OFF 1-10 SUCCESS RATE CUT-0FF 1-10

“ =™
=Y 3548 . 783 [

NUMBER OF APPLICATIONS NUMBER OF APPROVED PROJECTS
'_ b

@ ) .
[ ] o
o 11.733 2600 ]m]r

NUMBER OF APPLICANTS NUMBER OF PARTICIPANTS
s Q
="/ 4.3 pove 1.1 suuone =
€ 8 TOTAL COSTS OF APPLICATIONS TOTAL COSTS OF APPLICATIONS € o
FUNDED

47 472 MILLION €

]
O
COUNTRIES INVOLVED ESTIMATED PUBLIC FUNDING




Tue 1due o

PUBLIC PRIVATE 9 6
« \UJME

FUNDS FUNDS

- ' ACHIEVED OR EXPECTED
ADDITIONAL TURNOVER




EUREKA & EUROSTARS V CR

EUREKA =



EUREKA EUREKA :

EUREKA v CR nabizi

= spolufinancovani z narodnich ucelovych prostredku
= pomoc pri vyhledavani zahranicnich partneru

* metodickou a konzultacni ¢innost pfi pripravé projektl a
jejich hodnoceni

= kontakt s narodnimi koordinatory a experty v ¢lenskych
zemich

= propagaci vysledku reSeni projekti na odbornych akcich

a veletrzich



EUREKA EUREKA :

Narodni infrastruktura

» Ministerstvo sSkolstvi, mladeze a télovychovy
= vladni odpovédnost za mezinarodni spolupraci ve VaVal
= kanceldr Narodniho koordinatora EUREKY/Eurostars
= Ing. Josef Martinec tel: +420234 811512
email: josef.martinec@msmt.cz
* mezinarodni a narodni administrace projektd EUREKY a Eurostars
(ndrodni hodnoceni projektd EUREKY; PAM - hodnotici metodika
od roku 2004)
= financovani z ucelovych prostredk
= konzultace a metodicka pomoc



EUREKA EUREKA >

Narodni infrastruktura

> Rada programu EUREKY a Eurostars
= poradni orgdn MSMT (pfedseda + 12 &len()
= ¢lenové — odbornici z oblasti primyslu a vyzkumu (jmenovani
ministrem)
= hodnoceni navrhl projektl EUREKY; sledovani resenych projektu
EUREKY a vysledk( ukoncenych projektt EUREKY
= sledovani projektové Cinnosti Eurostars



innovation across borders

> Asociace inova¢niho podnikani CR, z.s.
= nositel projektu EUPRO Il LE 15028 (2016-2017)
= vSeobecnd podpora narodni infrastruktury EUREKA & Eurostars
= podpora narodnimu koordinatorovi EUREKA & Eurostars a Radé
programU EUREKA a Eurostars
konzultacni a poradenské centrum EUREKA & Eurostars
= RNDr. Svatopluk Halada; email: halada@aipcr.cz
= kanceladf HLR EUREKA a Eurostars v CR
= doc. Ing. Karel Sperlink, CSc.; email: sperlink@aipcr.cz
= zastupovani CR v grémiich a pracovnich skupinach EUREKY a Eurostars
= EUREKA & Eurostars public relations
= prezentace vysledkll EUREKA a Eurostars na odbornych seminarich,
konferencich, vystavach, veletrzich



Program EUREKA EUREKA*

Pravidla narodniho financovani v CR (EUREKA CZ 2010-2017)

Maximalni % Maximalni vyse
Typ organizace financovani podpory Doplnujici informace
zpusobilych (v tis. Ké/rok/projekt)
nakladu
Maly a stredni 50% 4 000
podnik
Velky podnik --- ---
Vysoka Skola 50% 4 000 Spolec_na ucast,
s podnikatelskym
subjektem je doporucena.
Vyzkumna 50% 4 000 Spolecna ucast
. s podnikatelskym
organizace , , .
subjektem je doporucena.




Program Eurostars EUREKA*

Pravidla narodniho financovani v CR (zavazek 1 M€ / rok na obdobi
2014-2020)

Maximalni % Maximalni vyse
Typ organizace financovani podpory Doplnujici informace
zpusobilych (v tis. KE/rok/projekt)
nakladu
0 ]
Maly a stfedni podnik 50% 4 000 10% bonus, Pro MSP S vlastnim
V&V, ktery je hlavnim
resitelem projektu.
Velky podnik 50% 4 000
Vysoka kola 50% 4 000 Spolecna ucast _
s podnikatelskym subjektem
je doporucena.
Vyzkumna organizace 50% 4 000 Spolec_na ucast, )
s podnikatelskym subjektem
je doporucena.




innovation across borders

Vysledky Ceské republiky
» Velmi aktivni v pripravé a poctu schvalenych Individualnich projekt(
EUREKY
e dusledek ucelového financovani (od roku 1994)
e dlouhodobé a motivujici zkusenosti v reseni Individualnich projektu
e zajem byt hlavnim fesitelem projektu
» Pramérné vysledky v programu Eurostars

e slabsi obsahova invence a naméty predkladanych projektl véetné
komercniho uplatnéni

e neékdy nep¥ilis vhodna volba zahrani¢nich partnert
» Mala ucast v klastrovych projektech EUREKY

 mensi zajem firem i vyzkumnych organizaci (materské podniky
veétSinou v zahranici véetné tam provadéného vyzkumu)



EUREKA EUREKA :

Terminy pro podavani projektU

Individualni projekty - prtbéiné po cely rok

- Ctyri schvalovaci zasedani EUREKY

- doporucuje Rada programu EUREKY CR a predkladd narodni
koordinator

Eurostars projekty - dvé vyzvy v kalendainim roce
- elektronické podavani via Eurostars webovy portal
- terminy na www.eurostars-eureka.eu

- nejblizsi vyzva: 15.9.2016 (20h00)

Klastrové projekty - piehled klastrovych projektt a jejich vyzev na

www.eurekanetwork.org
- link na jednotlivé webové stranky klastrovych projekt(
- rliznd pravidla pro podavani /tématické zaméreni vyzev v rdmci
strategie klastru; project outline ...../



http://www.eureka-eurostars.eu/
http://www.eureka-eurostars.eu/
http://www.eureka-eurostars.eu/
http://www.eurekanetwork.org/

innovation across borders

Ué&ast vysokych §kol v (network) projektech EUREKA

Program Celkem Z toho Celkem Z toho
pocet projektu pocet projektl ucelova podpora ucelova podpora pro
(1992 - 2013) s Gcasti VS (mil. Kg) VS
(mil. Kc)
EUREKA 379 93 1 938,60 426,30

Poradi vysokych skol podle poctu ucasti v projektech EUREKA
Ceské vysoké uceni technické v Praze (CVUT - 14) * Vysoké uéeni technické v Brné (VUT - 19) *
Vysokd &kola banska - Technicka univerzita Ostrava (VSB) * Technicka univerzita v Liberci (TUL) *

Vysoka skola chemicko-technologicka v Praze (VSCHT — 17) * Zapadoéeska univerzita v Plzni
(zCU) =

Masarykova univerzita (MU) * Mendelova univerzita v Brné (MENDELU) * Univerzita Karlova v
Praze (UK) * Univerzita Tomdse Bati ve Zliné (UTB) * Univerzita Palackého v Olomouci (UP) *

Ceskd zemédélska univerzita v Praze (CZU) * Univerzita Pardubice (UPa) * Veterinarni a
farmaceuticka univerzita Brno (VFU ) * Jiho&eskd univerzita v Ceskych Budé&jovicich (JU) *




KONSORCIALNI SMLOUVA

JUDr. Petr Novotny
www.PatentAgent.cz

EUREKA =



o
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Konsorcialni smlouva — zasady

« Partneri mezi sebou

» Detally spoluprace

e Smiuvni volnost — vzor

* Povinnd, neni-li urCeno jinak
Rozhodné pravo — hlavni fesitel




EUREKA >

Konsorcialni smlouva — obsah (1)

|dentifikace stran, zastupcu
 Preambule, definice pojmu
Implementace projektu

Projektovy management
— Technicka, komerCni a organizacCni opatreni

e Financni plan




EUREKA >

Konsorcialni smlouva — obsah (2)

* Dusevni vilastnictvi

* Dolozka o utajeni
 Publikace

e Odpovéednost

o ZaverecCna ustanoveni




EUREKA >

Dalsi doporucené zasady

* Priprava. pravni zastupce

. Podpis: s Liiii

e Sjednoceni s ostatnimi dohodami
— Zak. ¢. 130/2002 Sb., o podpore vyzkumu .
e 8§89 -s. 0 poskytnuti podpory

e 8§11 —s. o vyuziti vysledki



EUREKA — SUCCESS STORY

EUREKA =



Instant reservations, ticketing and payments EUREKA:>

E! 328 AMADEUS

European-based global computerised
distribution system to meet the needs
of the travel industry




Smart navigation in the city EUREKA :

E! 55 CARMINAT SYSTEM

System for acquisition, transmission,
processing and presentation of
information to improve driver safety and
make trips easier and more efficient




Tracking pollutants EUREKA >

E! 1489 EUROTRAC-2

A study on atmospheric pollution that
reveals where pollutants are created,
under what chemical disguises they
travel and human and environmental
health consequences




Safe transactions EUREKA =

MEDEA+ A302

Making secure transactions viable
through the development of generic
smart card open platforms




innovation across borders

The Future of airport passport control

Digital security specialists, major European
electronics makers, and experts in biometrics worked
together to make passport control at airports faster.
The technology also could have broader applications
on the way our identity documents are design and on

the way we access public services.

EUREKA Cluster project — MEDEA+ BioP@ss

Countries:
Czech Republic, France, Germany, Hungary, Sweden

Cost: 2,3 M€ Duration: 12 Months



Eurostars INSIDER EUREKA :

Eurostars backed high-tech firm
helps taxi drivers

As the trend for geo-location applications is
rapidly expanding, Correlation Systems
developed RAE is a device which adapts the
principle of data-mining to GPS and helps taxi
companies to work more efficiently. The
additional turnover expected in two years is of
10 M€. 8 new jobs were created in the

company during the course of the project.

Countries:
Israel, Hungary, CZECH REPUBLIC

Cost: 0.5 M€ Duration: 12 Months



innovation across borders

) 4. Managing Academic Knowledge with
! A j} INtegrated, Collaborative Tools

Develop a consistent database of academic
knowledge, driven by semantic algorithms, to
0, 4 . manage and share academic content, and to
My, . achieve superior recommendations based on
.4 2 v personalised user profiles and user
/i 4. preferences.

Countries: Austria, UK, Estonia UK Company Mendeley has
Cost: 0.86 ME sold their developed technology
for $ 100 M



EUREKA - JAK ZACIT?

EUREKA =



How to start a EUREKA / Eurostars project? EUREKA>

vative idea?

0-0-0-0—-

ontact  Set up yourApply Evaluation  National
NPC/ consortium funding

R Start!

Be active and motivated!
Check your national funding rules!

(0]



innovation across borders

General check list
1. Strategy

a) Isthe company ready for the international cooperation?
b) Does the company know the international market?
c) Knows the company priorities of European research (e.g. Horizon 2020)?

2. Business experience

a) Has the company defined the niche on the market?
b) Has the company analysed the expected development of the market?
c) Knows company its competitors?

3. Company profile & partnerships

a) Experienced project management?
b) R&D capabilities — research team and financial resources?
c) International partnership —has the company contacts?

Dr. Zdenek, M. Zalis, Software602, a.s.



Starting a new project EUREKA :

SETTING
UP A
EUREKA
PROJECT

yvou have a proj¢ :fidea

you contact your EUREKA

find vour NPC
National Project Coordinator (NPC) > |:

submif your preoject ideq

you develop your f  zctidew,.
set up a proje:  parmership 2>

EUREKA projects looking for pariners

you secure financing

from each parficipant natienal funding schemes
~ ~ [

Frem a national | | From a private
programme source

infermation bocklet on private finance




SHRNUTI NA ZAVER

EUREKA =



c
2 M
o

Why EUREKA?

*** International dimension

¢ Simplicity (in comparison with other international
programmes)

*»* Business driven R&D projects

** Market oriented

Benefits for participants (SMEs):

» International experiences —> higher staff skills

» Financial support speeds up the development

» Quicker results = lower risk + higher competitiveness



v Vlysoce flexibilni podminky pro pfipravu a podavani
projektU

v’ Projekty jsou vidy definovany ucastniky (systémovy
pristup zdola nahoru)

v' Mald administrativni a byrokratickou zatéz

v’ Jednoduchd projektova pravidla a prabéziné nebo
Casto opakované vyzvy pro podavani projektu

v’ Pfistup k dotaénimu systému narodniho financovani

v’ Zaklad pro zahajeni obchodni spoluprace napfic¢
geografickymi hranicemi



Predpoklady uspésneho projektu EUREKA & Eurostars
/Eurostars: praktické zkusenosti z obdobi 2008-2013/

v" Vhodna volba oboru a partnera

v’ Jasné zaméreni na produkt

v" Neotfelé ndpady maji vétsi sanci

v Radné popsat viechny aspekty
(management projektu, metodika reseni, uloha
jednotlivych partneru, technologicky pokrok, velikost
trhu a schopnost se prosadit, ROI)

v’ Prokazatelny pfinos pro Zadatele (zejména MSP)

v’ (pfinos pro ¢eského dariového poplatnika)



Projekty (network) EUREKA a EurostarssUREKA:

v Metodicka pfiru¢ka (vyd. AIP CR, z.s., 2013)

EUREKA a Eurostars: Nastroje pro inovace malych a strednich
podniku
http://www.aipcr.cz/doc/projekty/privodce-EUREKA-Eurostars-
2013.pdf



http://www.aipcr.cz/doc/projekty/pr%C5%AFvodce-EUREKA-Eurostars-

EUREKA =

innovation across borders

ww.eurekanetwork.org
WWW.eurostars-eureka.eu
www.msmt.cz

WWW.alpCr.cz



EUREKA =

innovation across borders

Dékuji za Vasi pozornost

Svatopluk Halada, AIP CR, z.s.
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