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Zakladni rozdéleni uzivatelskych roli v projektech programu
HORIZON 2020

»Participant Portal“ Evropské komise
http://ec.europa.eu/research/participants/portal

* Role v organizaci

* Role v projektu

VSichni ucastnici v organizaci a projektu musi mit zfizen tzv. ,,ECAS account”
ECAS - European Commission Authentication Service
https://ecas.ec.europa.eu/cas

Pouze dvé role jsou validovany Evropskou komisi:

- LEAR (Legal Entity Authorised Representative) — 1 osoba za organizaci

- PCoCo (Primary Coordinator Contact) — 1 osoba za projekt/konsorcium

- Externi hodnotil — rotace hodnotiteld, gender, odbornost, zkusenosti s
hodnocenim, predchozi spoluprace s Evropskou komisi

Zplsob vybéru externich hodnotitelti ,Communication_Experts 1422015-FINAL-v2.pdf”
https://research.cvut.cz/pages/10-mezinarodni-podpora


https://ecas.ec.europa.eu/cas

Zakladni uzivatelskeé role

Koordinator:

- Legal entity appointed representative (LEAR)
- Primary coordinator contact (PCoCo)

- Coordinator contact (CoCo)

- Legal signatory (LSIGN)

- Financial Signatory (FSIGN)

U¢astnik:
- Legal entity appointed representative (LEAR)
- Participant contact (PaCo)

- Legal Signatory (PLSIGN) 4 c,‘,’:,f:f;’;:';’;? N ( Pm:;’ )

- Financial Signatory (FSIGN)

Project
roles

roles

Organisation

Zdroj: H2020 Online Manudl



Organizacni role - CVUT

* LSIGN —rektor, prof. Ing. Petr Konvalinka, CSc.
 LEAR —Ing. Pavel Koudelak, Ph.D.
* FSIGN —tajemnik fakulty, vedouci ekonomického oddéleni

ke kazdému schvalenému projektu musi (Primary) Coordinator Contact
(PCoCo/CoCo) nebo Participant Contact (PaCo) priradit roli LSIGN a FSIGN




Elektronicky schvalovaci proces v Participant Portal

Podani navrhu projektu:

elektronicky zasila navrh projektu pouze koordinator projektu — role PCoCo
koordinator PCoCo zadava PIC viech Géastnikd projektu, PIC CVUT 999848744

V pripadé schvaleni projektu je vyZzadovan elektronicky podpis vSech ucastnik( projektu
v ramci Participant Portal, role LSIGN:

vsSichni ucastnici projektu véetné koordinatora podepisuji ,,Declaration of Honor”
koordinator podepisuje ,,Grant Agreement”

Evropska komise podepisuje ,Grant Agreement”

vsSichni ucastnici podepisuji ,,Accession Forms“

v tiSténé podobé se uzavird ,,consortium agreement “(model DESCA) mezi vSemi
ucastniky, http://www.desca-2020.eu/



http://www.desca-2020.eu/
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A practical guide on how to get funding for Horizon 2020.

»If you write — or plan to write — a proposal for the EU Horizon 2020 programme
you need to know how to:

. Network and make yourself a natural partner for a proposal.

*  Apply successful partner search strategies and tactics.

. Establish trust and build a consortium.

*  Write the proposal.

. Follow the EU procedure precisely and exactly.

. Review and improve your proposal before submission.

. Submit and follow up.”

Survey Results:
The table below shows the responses to the question “What are the most
difficult aspects of preparing a Horizon 2020 application?*

+ finding partners 75 %

* writing 55 %

* how to start 50 %

* networking 45 %

» finding relevant information 23%

« other9 %

MozZnost zaptjceni knihy


http://horizonbook.eu/get-the-book/
http://horizonbook.eu/get-the-book/

Letter to researchers, innovators, participants and coordinators of
European Union projects in the 7th Framework Programme and Horizon 2020. 2/2/2016

Mr. Robert-Jan Smits, Director-General for Research and Innovation in the European Commission

I would like to emphasise in particular four key points, relevant to both FP7 and Horizon
2020, which will help to reduce some recurring errors:

1. For most projects, the time spent on the project must be recorded, generally by
timesheets (*except if, under Horizon 2020, the staff member works 100% on the
project and in case of some SME lump-sum grants).

2. The costs claimed must be those actually incurred on the project — and certainly
not those budgeted for the project! (** there are exceptions when flat rates or
averages are used).

3. Pay particular attention to the rules on subcontracting and remember that you
must never sub-contract work to another member of the consortium.

4. Please implement audit recommendations to avoid problems at a later date.

[ would be grateful if you could distribute this note among the participants in your project
and to the concerned staff members in your organisation, or even better, discuss its
content with them and help turn 2016 into an error-free year.

WM\\
‘h_\.

Dopis , avoid-finance-errors2_en.pdf” obert-Jan Smits
https://research.cvut.cz/pages/10-mezinarodni-podpora .



Kde hledat informace na CVUT?

Informacni portal RESEARCH.CVUT.CZ
Aplikace pro vyhledavani vyzev ANLUPA.CZ
EZOP — evidence védecko-vyzkumnych projektd

Prirucka pro resitele ndrodnich a mezinarodnich védecko-vyzkumnych projekt(
Odbor pro védeckou a vyzkumnou Cinnost Rektoratu

Oddéleni pro védu a vyzkum jednotlivych fakult a ustav(
Ustfedni knihovna CVUT



Informacni portal RESEARCH.CVUT.CZ

Mezi hlavni funkcionality patri:

* ,Novinky” - rucné vkladané zpravy s terminem ukonceni zverejnéni, moznost vlozeni
textu, souborl a rGzné grafiky
e ,Posuvny banner” - automaticky se nacitaji vsechny narodni vyzvy z Informacniho

systému vyzkumu, experimentdalniho vyvoje a inovaci, http://www.isvav.cz + moznost

zverejnit zpravu z Novinky

e ,Seminare” - moznost registrace na pravidelné seminare na téma mezinarodni
projekty. MoZnost registrace pro soby mimo CVUT.

e Informace k narodnim a mezinarodnim projektdm®

e ,UzZite¢né odkazy”

e ,Doporucujeme®, odkaz na ANLUPA, EZOP a Prirucku pro resSitele narodnich a
mezinarodnich védecko-vyzkumnych projektu

« ,Casto kladené otazky“

 ,Rychlé odkazy“ — odkazy na aplikace CVUT a web stranky z intranetu nebo cvut.cz


https://research.cvut.cz/
http://www.isvav.cz/

Ceské vysoké uéeni technické v Praze

Odbor pro védeckou a vyzkumnou Cinnost, Rektorat

Dékuji za pozornost

pavel.koudelak@cvut.cz
tel.: 224 355 5226



