


Hodnoceni je nastrojem
vybéru kvalitnich projektu
splnujicich cile programu

na zakladé omezeného

mnozstvi informaci




Otazka zni,
JAK HODNOTIT
KVALITU ?



Projektovy navrh ma co
nejlépe predstavit
projektovy zamer

NEJEDNA SE O DETAILNI PROJEKTOVY PLAN!



PROC SE ZABYVAT
HODNOCENIM, KDYZ
JEN“ PISI
PROJEKTOVOU

/ADOST?
'



Projektova zadost,
KTEROU SE BUDEME
UCHAZET O PODPORU
musi hodnotitele
presvedcit



Hodnotitel je prvni
,prekazka“, kterou
musime zdolat na ceste
za uspechem naseho
projektu



Meéli bychom proto vedet,
jak hodnotitele nejlépe
presvedcit o kvalitach
naseho zameru



Hodnotitel je obvykle
anonymni

Costim?



JAK PROBIHA
PROCES
HODNOCENI?



* Postup hodnoceni projektovych navrhu

— Definovan predem
— Pravni akt
—Vyzva
* Soucast procesu rozdeleni verejnych financnich

prostredkd na splnéni urcitych predem
stanovenych cilu



Specificky pro ruzné typy programu

Pocet kol hodnoceni
Zpusob hodnoceni (formalni a obsahové)

Pocet kol hodnoceni
Kdo se podili na vybéru
Moznost revize vysledkt hodnoceni



JAK SE VYBIRAIJI
HODNOTITELE?



* Dle zaméreni programu vyzadovano
MINIMALNE napf.

— Praxe v urcité délce a oboru

—ZkusSenost s reSenim projektu
— Reference

—Vzdélani

—Jazykova vybavenost (OP VK)



 Skoleni

 Terminy hodnoceni pro hodnotitele jsou
zavazne

e Sankce za nesplnéni
* Podpurné nastroje
* On-line systémy (napr HOMO)
e Specifické aplikace (MPO)
* Hodnotici tabulka

e Celkova hodnotici ziréva ‘iadatell



english

* X %

s OIS,
HOMO
hodnotitelsky

modul

INVESTICE 00 ROZVOJE VZDELAVANI

Konec odhlaseni za 00:29:37

Pittnerova Radka

Opravnéni: Hodnotitel

Dnes je utery 22.6.2010

Posledni prihlaSeni: 2010-06-22 09:52

Uvodni Osobni
ol 00 5 Népoveda OdhlaZent
stranka nastaveni

Navigace ;WL

Smlouvy

Prednabidky k hodnoceni
Nabidky k hodnoceni
Hodnoceni

Ipravy Hodnotitele (1)
Odpovédét zpravodaji (0)
Zodpovézené (1)

Vykazy prace

Vitejte v hlavnim modulu systému HOMO!

PFfedmé&tem tohoto modulu je realizace procesu hodnoceni projektd ESF a ERDF. Zde jsou spravovany vyzvy a jim
prifazené projekty. Modul poskytuje prostfedky koordinace a formalniho schvalovani projektd, pridélovani vyzev k
hodnoceni a tvorba hodnocent samotného. Dale resi zavérecnou fazi procesu v podobé schvalovani hodnocent a tvorby
vykazi préce.

(&]| Uvodni stranka Modul Audit




Vzdy pracuje se
sadou
hodnoticich
kriterii



Kritérium:

1. ZdUvodnéni potrebnosti realizace projektu

1.1 zdGivodnéni zaméru a jeho vazba na danou Oblast podpory
1.2 potrebnost a o¢ekavany prinos projektu pro cilovou skupinu

2. Cilova skupina

2.1 vymezeni a pfimérenost cilovych skupin
2.2 zpUsob zapojeni cilovych skupin

3. Popis realizace projektu

3.1 klicové aktivity a stadia realizace

3.2 pripravenost na mozna rizika a jejich reseni

3.3 predchozi zkuSenosti Zadatele s fizenim Ci realizaci obdobnych projekt(
3.4 publicita

3.5 udrzitelnost projektu po ukonceni financovani z OP VK



4. Financni rizeni

4.1 primérenost rozpoctu vzhledem k cilim a obsahu
projektu

4.2 provazanost rozpoctu s klicovymi aktivitami
projektu

4.3 nastaveni vnitrniho kontrolniho systému

5. Vysledky a vystupy
5.1 kvantifikace vysledkl a vystupU
5.2 zpUsob zajisténi planovanych vysledkl a vystupU
5.3 monitorovani projektu
6. Horizontalni témata
6.1 aktivity podporujici rovné prilezitosti
6.2 aktivity podporujici udrzitelny rozvoj

7. Specifické pozadavk




 Dilci kritéria maji ruznou vahu

* Souhrnné hodnoceni projektu
e Celkovy komentar
* Celkové bodové hodnoceni projektu

e Minimalni hranice bodového hodnoceni

« DOPORUCENI / NEDOPORUCENI projektu k
podpore



e Struktura projektu nemusi odpovidat
strukture hodnoceni

* Pozor na konzistentnost projektového navrhu
e Stejné informace ve vSech cCastech projektu
e Kontrola dokonceného textu

e Text zadosti MUSI byt pfehledny a umoznit
hodnotiteli evaluovat vsechny body
hodnoceni



Hledame ty spravné
pomucky, abychom
pochopili, , co se po
nas chce a jaky to ma
vyznam®...



azka z manualu pro hodnotitele programu OP VK

Priklad:

Vyriatek ze souhrnného komentdrie hodnotici tabulky (spravny piiklad):

Jsou velice nadhodnocené osobni ndklady i pocty zaméstancii na tento projekt, resp.
klicové aktivity jsou tak mdlo rozepsdny, Ze nelze posoudit relevantnost. Zdroven nékteré
dohody o pracovni cinnosti (DPP)(lektor — Skolitel) prelracuji stanovenou obvyklou sazbu
K¢ 238,- (uvedeno K¢ 350,-.) a neni Zadatelem vysvétlena potieba takto vysoké poloZky.
Nejsou rozepsdny jednotlivé polozky na planované kurzy. PoloZky presahujici K¢ 100 000,-
neni vvbérové rizeni. 4.2. Chybi financni provazanost s klicovymi aktivitami, v projektu si
Ize nélteré polozky aktivit priradit k rozpoctu, oviem chybi detailni rozpis a rozbor. Zadatel
uvddi dvé hlavni cilové skupiny a to viastni pedagogy, (12 osob), a obéany. Redlnost cilové
skupiny je primérend, ovSem v projeltu Zadatel neuvadi, jak chce naplnit 120 obcanil, popr'.
dalsi ticasmiky konference. Zadatel md praktické zkusenosti s prvni skupinou a potazmo i
mensi s druhou. Zadatel nepopisuje prakticky rediny stav cilovych skupin, neodpovidd pocet
licastnilii béhem projektu. Zapojeni obou dvou skupin bude aktivai, pricemZ prvni cilova
skupina je zapojena ve 2 [klicovych altivitach na riiznych pozicich. Redlnost je v poradiu,
bohuZel Zadatel nepopisije vvbér druhé cilové skupiny, délka a intenzita klicovych aktivit
(harmonogram) nesouhlasi. Zadatel nemd fddné propracovanou a promyslenou udiZitelnost
projektu. Monitorovaci indilkdtory nejsou v porddku a nelze urcit, zda budou naplnény.




* Cile
* Musi korespondovat se zameérenim programu

e Musi odpovidat pozadavkim vyzvy
* Musi byt méritelné a jasné definovaneé
* Cilova skupina
* Charakteristika, v€etné potreb které projekt resi

* Primérenost (schopnost pracovat s cilovou
skupinou, vazba na rozpocet)



e Navrzené reseni

» Cinnosti projektu, jejich ¢lenéni, dil&i cile

* Kvalita konsorcia, resp. resitelského
kolektivu

* Financni plan
» Casovy harmonogram



* Ve vazbé na poskytovatele podpory a
jeho cile

* uvsSech casti projektu (vyznamnost
kapitol ve vazbé na hodnoceni)!!

* znalost aktualniho stavu
* zmeéna stavu dosazena realizaci projektu

* konkrétni udaje podeprené
prokazatelnymi fakty



Concept




e COJETED?

* MUj projektovy zameér v kontextu soucasného
stavu
* Projektové cile v kontextu vyzev daného tématu

 Stav projektové myslenky (TRL)
* Propojeni s narodnimi / mezinarodnimi aktivitami

* V Cem je projekt ambiciozni



Attitude/Knowledge/Skills
(i)
MATERNAL GDM

Obstetric outcomes
Fetal outcomes (viii)

Vitamin D supplementation
(vi)

Figure 1: Schematic representation of the project concept.

Zdroj:http://www.dali-project.eu/pdf/DALI_proposal.pdf
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cloud resolving
simulations

observations
int situfremote

CLOUD RELATED PROCESSES

idealised climate
simwlations

Analysis of feedbacks
« process-oriented diagnostics

+ quantlification feedback strength
« Identification key processes

.
Evaluation and interpretation
« satellite simulators

« precess-oriented diagnostics
« dedicated evaluation metrics

global climate
simwations

cloud resolving
simulations

idealised climate
simulations

Figure I: Overall Conceptf of EUCLIPSE.

www.eucli

se.eu/downloads/DOW EUCLIPSE final.
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SENDORA technology development roadmap

7
w
! Sersing
i A
Reference i -
R iTios i Indegration’
| A Demonsiration
| Cognitive
| Actuation E
Technical !
requirements / ] |
, A ;
i Networking :
Phazel Phazel Phased Phazed

Figwe 12: SENDOFBA roadmmap

Zdroj: http://www.ee.kth.se/~vfodor/sendora.pdf







« COBUDE POTOM?
* Jak prispéje k dopadum ocekavanym ve WP

* Spolecenské a ekonomické prinosy
* Opatreni pro maximalizaci dopadu

— Dissemination and exploitation
* Podnikatelsky plan (if)
 Management dat (Pilot on Open Research Data)

— Communication activities



B»invay NEWSLETTER ™ L0GIN | REGISTER @w==

OpenAlRE & PARTIOPATE  SEARCH STATISTICS ~ SUPPORT  OPEN ACCESS

DEPOSIT. JOIN PUBLICATIONS, DATA, PROJECTS OA. PROJECTS. TOPICS FAQ. HELPDESK. GUIDES IN EUROPE

000008
The OpenAIREplus project

Project n°: RI-283595

Project type: CPCSA

Start date: 01/12/2011

Duration: 30 months

Total budget: 5 147 060 €
Funding from the EC: 4 200000 €

i

OpenAIRE Monltonng

More search options

8,387,327 publications from 449 data sources

8,242,482 published in OA and 85,248 of them are linked to funding

OpenAlREplus (2nd Generation of Open Access Infrastructure for Research In Europe) is 3 30 month project,
funded by the EC 7th Framework Programme, will work in tandem with OpenAIRE, extending the mission
further to facilitate access to the entire Open Access scientific production of the European Research Area,
pmvwlnsmsﬂmmnmmmummmmm This large-scale project brings together 41

g ee linary research communities.The project will capitalise on the
successful eﬁorts of the OpenAIRE project wma\ is rapidly moving from implementing the EU Open Access Pilot
project into 3 service phase, enabling researchers to deposit their FP7 and ERA funded research publications
into Open Access rep The current p D Yy rks will be d to attract data ) bﬂity
providers from domain specific scientific areas Innovative underlying technical structures will be deployed to
support the management of and inter-linking between associated scientific data,

Access to and deposit of linked publications via the OpenAIRE portal will be supported by a Help Desk, and
OpenAlRE's collaborative networking structure will be extended to promote the concept of open enhanced
publications among user communities, Liaison offices in each of the project’s 31 European countries work to
support the needs of researchers in Europe. The project will also actively leverage its international connections
to contribute to common standards, data issues and interoperability on a giobal level,

Publications in repositories over time
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Download the OpenAlREplus Detailed Factsheet (.pdf)

©vearly © cumulative

G “Michael Hat: los (L y of Athens)

Scientific coordinator: Norbert Lossau (Goettingen University) from OpenAIRE via HighCharts (date: 3/6/2014)

Technical coordinator:Donatella Castelli (CNR-ISTI) select an area to zoom in




Zenodo

Search Communities Browse v

Filter by types
Using GitHub?

Check out our GitHub integration.
Software Preservation Made Simple!

Recent Uploads
R .. o=

Space Mission - Learning Astrophysics through Mobile Gaming New to ZENODO?

Massimino, Pietro ; Costa, Alessandro ; Becciani, Ugo ; Krokos, Mel; ef a/ « Research. Shared. — all research outputs

SpaceMission is a mobile application (i0S) offering hands-on experience of astrophysical from across all fields of science are
concepts using scientific simulations. The application exploits VisIVO, a suite of software welcome!
tools for visual discovery and exploration of large-scale astrophysical ... ¢ Citeable. Discoverable. — uploads getsa

Digital Object Identifier (DOI) to make them
easily and uniquely citeable.

e Community Collections — accept or
reject uploads to your own community

Uploaded by pmaxim on 30 May 2014

S—— View collections (e.g workshops, EU projects or
el ] Doste

P m your complete own digital repository).
: ~ Standardizing Documentation of FITS Headers e Funding — integrated in reporting lines for
o B Hourclé, Joseph research funded by the European

Commission via OpenAlRE.
¢ Flexible licensing — because not
everything is under Creative Commons.
o Safe — your research output is stored safely
tay 2014 for the future in same cloud infrastructure as
research data from CERN's Large Hadron
Collider.
* DropBox integration — upload files

View :
29 May 2014 straight from your DropBox.

FKALVLI3DVF-1.0.2 Read more about features and benefits.
Ryan G. Coleman

Although the FITS file format[1] can be self-documenting, human intervention is often needed
to read the headers to write the necessary transformations to make a given instrument team's
data compatible with our preferred analysis package. External ...

Uploaded by jhourcle on 30 |

code from my master's thesis work. has sat in a backup folder for a decade. might be useful? java viewer

seems nonfunctional as Java3D seems dead.
Zenodo is an open dependable home for the
long-tail of science, enabling researchers to share

LA Lo e U L Vo YA AP B ] I d AT 2 Wiy, St WU SR L )



What is the nature and scale of the problem, how is it evolving,
and who is most affected by it?

What are the views of the stakeholders concerned?

Should the Union be involved?

If so, what objectives should it set to address the problem?
What are the main policy options for reaching these objectives?

What are the likely economic, social and environmental impacts of
those options?

How do the main options compare in terms of effectiveness,
efficiency and coherence in solving the problems?

How could future monitoring and evaluation be organised?



Implementation




 Work packages
 Zdroje (odUvodnéné)
e Kvantifikované informace

* Management, Dissemination and Exploitation,
Communication

* Deliverables (MAJOR)

* Report, dokument, technicky vykres, SW...
* Milestones
e kontrolni body“



* Gantt diagram

* Organizacni struktura
— Rozhodovaci mechanismy
— Rizeni rizik
* Konsorcium
— komplementarita
— kredibilita
— resSitelsky tym
* kompetence 5 + 5 (scientific credibility)



Technical annex projektu, které byly
uspésne financovany




e http://www.dali-

project.eu/pdf/DALI proposal.pdf

e http://www.euclipse.eu/downloads/DOW EU
CLIPSE final.pdf

e http://www.ee.kth.se/~vfodor/sendora.pdf

e http://www.nuroofproject.org/doc/pdf 75.pd
f



http://www.dali-project.eu/pdf/DALI_proposal.pdf
http://www.euclipse.eu/downloads/DOW_EUCLIPSE_final.pdf
http://www.ee.kth.se/~vfodor/sendora.pdf
http://www.nuroofproject.org/doc/pdf_75.pdf

Cast A
Zakladni informace o projektu a konsorciu
Anotace
Administrativni data
Cast B
Technical Annex
Excellence

Impact
Implementation



Organizace

hodnoceni
Horizon 2020




Rivet Main P

List of proposals to evaluate

Proposal overview

Read the proposals

Evaluation forms

Enter your scores and
comments




Mam toho i tak
vic, nez dost. Tak
procC se necim
~ takovym zabyvat?




Naucite se videt v

projektové zadosti

logické souvislosti a
nedéelat zasadni chyby



Jak na to?




SELF-EVALUATING FORM
NEBO SE MOHU MOHU
STAT HODNOTITELEM...



Ato Z | Sitemap | Search | About thissite | Contact | Legal Notice * English (en)

| Home | Fundling | 1] it | My Or ganisati I Experts | Support |

LOGIN EXPERT AREA
Join the database of independent experts for European research
The European Commission appoints independent experts to assist with research
Feister your account | f and innovation assignments including the evaluation of proposals, the review of
projects and the monitoring of programmes or policies.

HELP FOR EXPERTS
® reo
) Mew Experts
® Technical help
© Cuestion about FET
\ y Wwhat do the assignments invokve? Wwhio can be an Expert?
. Experts, as peer reviewers, assist in the: You have a chance of heing selected as an expert ifyou:
i FOHEXEERLS - evaluation of research and innovation proposals, have a high level expertise in research ar innovation in
-review of research and innovation projects. . U ) - } h
ahy scientific and technalagical field, including managerial
Wigloome to the brand new area In addition expers assistin: as;ectS' g g 9
in the: Participart Portal dedicated - monitoring the progress, outcarme and impact of research and innovation !

have at least a university degree, and
can he available for occasional, short-term assignments.

to experts. A newvy registration

e j programmes as well as giving advice on the shape of future research and
service is now available.

innovation activities.
o Assignments mainly concern research and technological development,
\ A falling within the current framework programme (FPTY aimed at improving

employment, competitiveness and guality of life in Eurape.
o Take a ook atthe most recently funded projects.

@ List of sppointed experts
®© Expert recommendations
Logistics for Brussels

© Map of evalustion area

Registered Experts

® Infoon hatels Already registered with CORDISEMM 7
© et 1]
= n_w = Firstcreate an ECAS account, if you have not created one yvet, in order to have the possihility to retrieve your CORDIS/EMM profile.
© From sirort to Brussels . Some changes to the design of the new registration service reguire additional information from experts, so please [0g-in and update
yaur prafile,
\ o

Interested in participating as an expert for the European Commission™?




Zakladni nedostatky projektovych navrhu

* Neni jasné definovany cil

e Zadatel neni schopen prokazat potfebnost

e Chybi znalost cilové skupiny a jejich potreb

* Plan realizace nezajistuje splnéni projektového cile

* \ystupy jsou definovany obecné

* Neni zfejmy zpusob ovéreni planovanych vysledku a
vystupU

* Rozpocet je neadekvatni planovanému dopadu
projektu... a hlavneé...



Nesnazte se za kazdou cenu dosahnout
maximalniho poctu stran...

Myslete na hodnotitele...




Ukol - Prakticky priklad
hodnoceni projektu




